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December 4, 2012 

 
Members of the Board and Winding Ridge Residents: 
 
On behalf of the Winding Ridge Board of Directors, I am pleased to report that as 2012 comes to 
a close our community is strong, growing, and fiscally sound.  As you may be aware, 2012 has 
been a transitional year for Winding Ridge. Genus Management Company, who served Winding 
Ridge since the inception of our community, retired at the end of 2011 selling their business to 
Summit Management Services. Summit Management immediately started the process of 
transitioning all records from Genus, analyzing and reviewing all financial records and then 
began incorporating this information into their day-to-day management oversight.  Additionally, 
the membership elected a new Board in which relied on Summit’s input as they became familiar 
with various aspects of Winding Ridge Community.   During the transition period, the Board 
decided to maintain Summit Management on a month-to-month contract to assess their ability to 
meet the needs of our residents. Summit effectively assumed oversight responsibilities necessary 
for the success of the Winding Ridge HOA and the Board signed a two year management 
contract on July 17, 2012.   
 
 In addition to the transition in management services, the residents elected an entirely new Board 
of Directors.  With the help of Summit Management and the due diligence of the Board, this 
transitional period successfully handled many issues facing Winding Ridge such as contracts, 
legal issues, weathering two major storms and responding to residents’ concerns.   
 
During this past year, the Board accomplished: 
 

• Approval of the 2012 budget;  

• Awarded contract to CLS 2012 and 2013, who was the lowest bidder for grounds 
maintenance which includes lawn maintenance, mulching, leaf removal; 

• Awarded contract to Lancaster Landscapes, who provided a competitive bid for tree 
trimming, removal of specified trees and limbs, and removal of a mosquito infested thicket 
area;   

• Complied with Fairfax County Fire Marshall County code requirements by replacing all 
outdated fire lane signs and re-paint yellow fire lane curbs; 

• Additional contracts awarded to:  AAA Trash Services, Battlefield Towing, VCI, Inc. (snow 
removal), and Mason & Mason, Capital Reserve Analysts, Inc to conduct a Condition 
Assessment and Reserve Fund Plan Update for Winding Ridge; 



• Enhanced communications for Winding Ridge residents by creating a community website 
listing the latest news.  This website is located at: http://windingridgehoa.com/.  In addition, 
produced and mailed two newsletters to all residents; 

• Architectural Committee created to update guidelines related to exterior requirements, such 
as tot lots, paint colors, garage doors,  as well as conduct the annual architectural inspection; 

• Approval of two new resolutions required to address homeowner violations including but not 
limited to proper storage of trash cans, clean up of garbage, newspapers, etc., and timely 
approval of home improvements; 

• Responded to residents concern on traffic issues at Winding Ridge Lane and Singletons Way.  
The Board submitted a letter to County Supervisor Frey requesting a study of this 
intersection and VDOT is considering this request.  
 

Financially, Winding Ridge is stable but will face funding issues in regards to major renovation 
projects in the near term.  This assessment is based on the recent study of our community by 
Mason and Mason in which they identified several areas that must be addressed.  Their 
recommendations are as follows:  
 

o Winding Ridge has had little or no maintenance in several years.  Specifically, the 

asphalt drive lanes and parking spaces appear to have surpassed their service life by 

several years and that a complete restoration, including edge mill and overlay should be 

completed near-term  

o Several cracked sidewalks, panels, curbs need to be replaced; 

o Recreational facilities, including the multi-purpose court and tot lots appear to have 

achieved a full service life and should be completed. 

 
Based on Mason and Mason’s Reserve Fund Study, they are recommending a minor increase in 
contributions of approximately $7.00 per quarter per townhome in order to address the above 
issues facing this community.  The Board is considering all options and ways to save costs in 
order to address the issues Mason and Mason has identified without impacting our residents.  
One issue the Board continues to pursue is an outstanding certificate of deposit (CD) which 
matured and because Genus did not re-invest these funds the monies were turned over to the 
Commonwealth of Virginia.  Summit Management and the Board are diligently working to 
obtain these funds and return them to Winding Ridge coffers by mid-2013.  Based on the return 
of these monies, the Board will factor these funds in to assist in financing projects in Winding 
Ridge.  
 
While there is always work to be done with any homeowners association, our primary 
commitment, as your Board of Directors, is to our homeowners and residents of Winding Ridge 
community.  Our Board is committed to continuing to build a lasting and beautiful community 
that will ultimately ensure appreciating property values for the homes into the immediate future.   
 
Thank you for allowing us the opportunity of serving you, our association members, and owners. 
 
Sincerely, 
Denise Smith 
President, Winding Ridge HOA 


